necessities is the paramount need of many
people. On the other hand, in times of
prosperity, when a man is reasonably certain of
holding a job that pays enough to provide, an
adequate standard of living for himself and his
family, his needs often shift from these needs to
other needs like enjoying a vacation with his
family or friends, having friends over for a
Saturday night cookout, or taking a course at
night to further his education. This is not to say
that survival needs cease being important but
that a person's attention turns to other needs
upon satisfaction of survival needs.

The needs of an individual change with the
particular situation. Take a second class petty
officer, married, who is doing all right on his
present salary until his wife has their first child.
With the additional expense, his needs may shift
back to life's necessities such as food and
shelter. The same thing happens if an
unexpected family illness puts a strain on the
family budget. This point may help you to
understand your subordinates' behavior. For
example, the second class previously mentioned
contributed cheerfully and willingly to the Navy
Relief Drive last year. But this year, he
contributed grudgingly or didn't want to
contribute anything. You might think the
person is uncooperative unless you know that
additional family expenses this year are making
it difficult to make ends meet.

INDIVIDUAL DIFFERENCES
INFLUENCE BEHAVIOR

People differ widely in their needs even
though they grow up in the same culture and
belong to the same social group within the
culture. Though we generalize about the needs
of the American culture, we still need to
consider the unique individuals involved.

Looking at each person has practical
applications for the leader. A new person is
assigned to your unit. You are naturally inter-
ested in finding out what sort of individual this
person is. So you review the record and find that
the member is (a) an American, (b) a Baptist,
(c) a high school graduate, and (d) was born on a
farm in Iowa. These are the facts in the service
record but what do you know about the
individual's needs? You know that food, air, and

water needs are the same as for other human
beings. You can guess that there will be an
interest in money and in success and in having a
few friends. But will this become a disciplinary
problem? How ambitious is this Navy person?
Not getting along with shipmates, fighting at the
drop of a hat, or developing negative attitudes
toward discipline are among the tilings that
create problems in any organization. In this case,
as in all cases, you do not know a person will
function in an organization until you study that
person. One individual's "human nature" is not
exactly like any other "human nature" you ever
saw before.

No two individuals are born identical.
Identical twins come close, but even there we
find minor differences. And no two individuals
ever have identical environments. The
environment may seem identical to outsiders but
it is not the same to the people involved. The
environment a person lives in is the environment
as it appears to that person. And the way it
appears depends on unique heredity and on
unique previous experience.

The following illustration from Sinclair
Lewis' "Work of Art" tells how two brothers
reacted to the same family environment.

"My father," said Ora, "was a
sloppy, lazy, booze-hoisting old bum,
and my mother didn't know much
besides cooking, and she was too busy to
give me much attention, and the kids I
knew were a bunch of foul-mouthed
loafers that used to hang around the
hoboes up near the water tank, and I
never had a chance to get any formal
schooling, and I got thrown on my own
as just a brat. So naturally I've become a
sort of vagabond that can't be bored by
thinking about his 'debts' to a lot of
little shop-keeping lice, and I supposed
I'm inclined to be lazy, and not too
scrupulous about the dames and the
liquor. But my early rearing did have one
swell result. Brought up so uncon-
ventionally, I'll always be an Anti-
Puritan. I'll never deny the joys of the
flesh. ..."
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